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SUBJECT: GAO REVIEW OF INDEPENDENT REVIEW AND EVALUATION SYSTEM 
OF ADB 

REF: MANILA 12640 

1 . I WOULD VERY MUCH APPRECIATE YOUR PASSING THE FOLLOWING 
MESSAGE TO EUGENE C. WOHLHORN, ASST DIRECTOR INTERNATIONAL 
DIVISION, GENERAL ACCOUNTING OFFICE. 

2. ON BASIS OF DISCUSSIONS WITH VICE PRESIDENT OF THE ADB AND 
MEMBERS OF THE BANK STAFF, I STRONGLY RECOMMEND THAT THE TIMING 
OF THE PROPOSED VISIT BE ALTERED IN ORDER TO ENABLE THE GAO 
INSPECTION TO ACHIEVE MAXIMUM RESULTS. KOJI NAKAGAWA, LONG 
TERM ECONOMIC OFFICE OFFICIAL WHO DIRECTLY SUPERVISES THE ADB 
POST EVALUATION UNIT WILL BE RETURNING TO THE BANK OF JAPAN 

ON OR ABOUT SEPTEMBER 1. EFFORTS HAVE BEEN MADE WITH THE LATTER 
INSTITUTION TO PERMIT A DELAY IN HIS DEPARTURE, BUT TO NO AVAIL. 

IT WOULD BE HIGHLY DESIRABLE THEREFORE, FOR ONE OR TWO TEAM 
MEMBERS TO VISIT MANILA PRIOR TO HIS DEPARTURE TO OBTAIN 
THE BENEFIT OF THE VIEWS AND INFORMATION THAT THIS KEY 
LIMITED OFFICIAL USE 
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OFFICIAL CAN PROVIDE. 

3. WHETHER OR NOT THIS POSSIBLE, THE PRINCIPAL GAO 
INVESTIGATION SHOULD BE DELAYED UNTIL DECEMBER OR POSSIBLY 
UNTIL AFTER CHRISTMAS. MEMBERS OF THE BANK'S PROJECT 
STAFF WHO PLAY A PROMINENT ROLE IN THE POST-EVALUATION 
FOLLOW-UP PROGRAM FOR NEXT SEVERAL MONTHS WILL BE HEAVILY 
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ENGAGED IN AN EXTENSIVE, HIGH-PRIORITY PROGRAM OF BANK 
PROJECT EVALUATIONS BOTH IN MANILA AND ABROAD. ALSO, 

ADMITTEDLY, A SECONDARY CONSIDERATION IF A SHORT AUGUST 
VISIT IS POSSIBLE, IS THE FACT THAT NAKAGAWA'S SUCCESSOR 
WOULD NEED SEVERAL MONTHS ON BOARD TO DEVELOP SOME 
FAMILIARITY WITH THE POST-EVALUATION PROGRAM. 

EDMOND 
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